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SADiLaR’s 
ENABLING ROLE IN 
TRANSFORMING SOUTH 
AFRICA’S LINGUISTIC 
LANDSCAPE

As a national research infrastructure supported by the Department 
of Science, Technology and Innovation (DSTI), the South African 
Centre for Digital Language Resources (SADiLaR) plays an 
enabling, catalytic role in preserving South Africa’s linguistic 
future. SADiLaR’s function is not to deliver services on behalf 
of institutions, but to provide vital building blocks: infrastructure, 
tools, digital resources and research-driven support that empower 
others to act.

Our mandate is rooted in a transformative agenda that prioritises 
all official languages of South Africa, with focused attention on 
advancing African languages in the digital space. Through our 
Digitisation Programme, Digital Humanities Programme and 
strategic partnerships, we are laying the digital, academic and 
institutional foundation for sustainable multilingualism.

Multilingualism is a core strategy for achieving epistemic 
access, driving student success and transforming the 
higher education sector. It is through language that students 
connect to knowledge, culture and their academic potential.
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OUR MISSION AND VISION

To ensure a transformed participative digital future for our 
official languages for people in all walks of life. 

V I S I O N

M I S S I O N

To enable the use of our official languages in research and development 
through active digital language resource creation and aggregation.

To support the implementation of the Language Policy Framework 
for Public Higher Education Institutions through expert guidance and 
institutional collaboration.

To stimulate Digital Humanities communities of practice that sustain 
scholarly innovation across linguistic lines.
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SADiLaR operates within a national ecosystem of collaboration, recognising that no single entity can 
transform the linguistic landscape alone. We work in partnership with:

These foundational partnerships enable us to amplify resources and drive systemic change in working toward 
a higher education system where language is not a barrier, but serves as a bridge to opportunity, identity and 
excellence.

•	 DSTI (science, technology and innovation leadership)
•	 DHET (advancing multilingualism, capacity development, language planning and management)
•	 DBE (language learning and progression across the education pipeline)
•	 DSAC (language and cultural heritage)
•	 PanSALB (language rights, recognition and advocacy)
•	 USAf, particularly through CoPAL (university sector coordination and implementation)
•	 All public universities (our primary institutional partners)
•	 The private sector (technology development, research, and innovation partners)

OUR STAKEHOLDERS AND THE 
POWER OF PARTNERSHIP



SECURING SOUTH 
AFRICA’S LINGUISTIC 
FUTURE WITH OUR 
HIGHER EDUCATION 
SECTOR SUPPORT 
PROGRAMME

The Higher Education Sector Support Programme (HESSP) 
is a targeted, national intervention designed by SADiLaR 
to directly address the most pressing challenges identified 
in the 2023 National Language Resources Audit. 

This programme responds to sector-wide gaps in human 
capacity, institutional infrastructure, and linguistic expertise 
that threaten the sustainable implementation of the 
Language Policy Framework for Public Higher Education 
Institutions - a cornerstone of South Africa’s commitment to 
equitable access, epistemic justice, and academic success. 

At its core, the HESSP is a collaborative capacity-building 
initiative aimed at equipping universities with the knowledge, 
tools and shared digital resources needed to manage 
multilingualism effectively. 
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It offers practical support in the areas where 
institutions most experience challenges - language 
planning, policy, monitoring, academic language 
development, multilingual pedagogies and 
terminology creation - all of which are critical 
enablers of transformation, student success and 
social inclusion. 

These intervention areas align directly with the 
eight urgent matters identified in the 2023 National 
Language Resources Audit, which now serve as 
the foundation for HESSP’s structured response. 

SADiLaR brings to this work a unique combination 
of digital platforms, human expertise and 
established national infrastructure. Importantly, 
in this contect, infrastructure must be interpreted 
as extending beyond physical assets and digital 
tools to include human infrastructure as well, 
namely, the training, upskilling and empowerment 
of institutional staff, language practitioners and 
scholars across the sector.

As a non-aligned and nationally mandated 
research infrastructure, SADiLaR operates with 
a system-wide perspective and a commitment 
to serving all public universities equally. Backed 
by our Research Infrastructure (RI) mandate, 
we have already invested approximately R6.7 

million into the sector and committed a further 
approximate amount of R9.8 million in-kind to 
ensure the success of the HESSP.

Delivering the level of impact that the system 
demands, however, will require shared investment 
and strategic partnership. To fully realise the 
objectives of the HESSP, an additional amount 
of approximately R21 million is required over 
the next three years. This is why we seek to join 
hands with USAf and other stakeholders, whose 
leadership can help mobilise support from member 
institutions.

Ultimately, the HESSP is designed to secure 
the future of multilingual higher education in 
South Africa. Supporting the programme equals 
universities investing in their own capacity, 
sustainability and relevance in a rapidly changing 
digital and linguistic landscape.

This is a national opportunity 
to build lasting infrastructure, 
open-access resources and 
human capital that will benefit 
institutions, students and 
society for decades to come.

CLICK HERE TO VIEW AUDIT REPORT

https://sadilar.org/USAf-Audit-Report
https://sadilar.org/USAf-Audit-Report


SADiLaR - HIGHER EDUCATION SECTOR SUPPORT PROGRAMME

RESPONDING TO THE SECTOR’S 
MOST URGENT NEEDS

The design of SADiLaR’s Higher Education Sector Support Programme (HESSP) is directly informed 
by the eight most urgent challenges identified in the 2023 National Language Resources Audit. These 
areas represent sector-wide priorities essential for the successful implementation of the Language 
Policy Framework for Public Higher Education Institutions.

THE HESSP IS STRUCTURED TO RESPOND TO THE FOLLOWING:

There is a shortage of 
institutional capacity to 
design and implement 
effective multilingual 

strategies aligned with 
national policy.

Universities need 
systems and support 
to evaluate the impact 

of their language 
initiatives and ensure 

accountability.

Many students 
struggle with 

academic reading 
and writing; therefore, 
tailored interventions 

are essential for 
improving throughput 

and success.

A sustainable future 
for multilingualism 

requires joint 
commitment and 
resource-sharing 

across institutions and 
government bodies.

Expertise and 
support in language 

planning and 
management

1. 2. 3. 4.
Monitoring and 

reporting on 
language policy 
implementation

Academic language 
development and 

literacy

Co-ownership and 
co-responsibility 

through 
collaboration and 

shared funding
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The following section outlines how SADiLaR’s national infrastructure and enabling function are 
mobilised to respond to these three priority objectives, offering scalable, sustainable support to public 
universities.

While these eight urgent matters require a collective sectoral response, several fall squarely 
within SADiLaR’s national mandate and areas of expertise. In response, SADiLaR has aligned 
its Higher Education Sector Support Programme with three key strategic objectives - each 
designed to directly address the areas where we can make the most impact:

Lecturers need 
practical training to 

effectively teach in and 
through more than one 

language, fostering 
inclusive learning.

There is an urgent 
need for accessible, 

standardised 
multilingual 

terminologies across 
academic and 

professional domains.

English continues to 
dominate classroom 

and institutional 
spaces, marginalising 

other official languages 
and limiting access.

Staff at all levels require 
support to engage 

more effectively with 
students in their home 

languages, especially in 
student-facing roles.

Training in 
multilingual 
pedagogies

Terminology 
development and 

dissemination

Addressing the 
hegemony of 

English in academic 
contexts

Improving the 
conversational-level 
language proficiency 

of university staff

Human capacity development

Academic language development in the age of AI

Terminology development and dissemination

5. 6. 7. 8.

CLICK HERE TO VIEW  
POST AUDIT MATTERS

https://sadilar.org/Post-Audit-Matters
https://sadilar.org/Post-Audit-Matters


SADiLaR 
INITIATIVES 

O B J E C T I V E  1

HUMAN CAPACITY DEVELOPMENT

SADiLaR responds with:

One of the audit’s strongest findings is the sector-
wide shortage of expertise in language planning, 
management and monitoring. Few universities 
have the internal capacity to meet the demands 
of the Language Policy Framework.

These interventions aim not only to bridge gaps, 
but also to build sustainable expertise within 
universities - empowering institutions to own 
their language planning processes and ensure 
accountable, evidence-based reporting. 

By connecting institutions regionally and 
nationally, SADiLaR fosters collaborative 
momentum, building a critical mass of skilled 
language practitioners across the sector.

Expert-led workshops and 
masterclasses on language policy 
development, planning and monitoring.
Ongoing consultation services tailored 
to institutional needs.
Facilitation of a national community 
of practice to build momentum, 
share lessons and develop common 
standards.
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ACADEMIC LANGUAGE DEVELOPMENT IN THE AGE OF AI AND LLMs

TERMINOLOGY DEVELOPMENT AND DISSEMINATION

SADiLaR’s LwimiLinks platform is ready to serve as the national home for this work. 
The platform:

SADiLaR proposes:

O B J E C T I V E  2

Academic language is the bedrock of student success. As Artificial Intelligence (AI) and Large 
Language Models (LLMs) reshape knowledge production, South African institutions must 
ensure students are not left behind.

Precision in language - especially in academic, scientific and professional discourse - requires 
well-maintained, accessible terminologies.

The outcomes are clear: improved student retention, research excellence and readiness 
for an AI-driven academic future.  This is about safeguarding indigenous knowledge while 
positioning South Africa as a thought leader in digital academic transformation.

Targeted academic literacy interventions, focusing on academic reading and writing.
Resources designed to strengthen academic language proficiency.
Positioning South African languages and discourses to influence how AI and LLMs 
process and value African knowledge systems.

Aggregates, maintains and openly licenses multilingual term banks.
Converts legacy terminologies into accessible digital assets.
Ensures proper attribution, interoperability, and broad accessibility.

O B J E C T I V E  3

CLICK HERE TO 
VISIT LwimiLinks

https://lwimilinks.sadilar.org/
https://lwimilinks.sadilar.org/
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The Higher Education Sector Support Programme is a direct response to the sector’s identified 
needs. It builds on SADiLaR’s proven track record and aligns with both national priorities and global 
best practices.

This is a sector-wide commitment to a shared future. SADiLaR proposes a co-investment model where 
the sector collectively contributes to cover the gap. This approach shares the financial responsibility 
equitably, avoids duplication of resources, and strengthens the sector’s capacity to deliver on national 
policy mandates.

SADiLaR’s role is as transformative as it is technical. We offer a ready-
made, scalable model designed to lift the sector - but to achieve this, co-
investment is essential.

Academic success 
for diverse student 

populations

Leadership in 
African knowledge 

production

A strategic 
national asset in 
digital language 
infrastructure

Sustainable 
multilingualism in 

the digital age

THIS IS NOT ABOUT COMPLIANCE, IT IS ABOUT SECURING THE FOLLOWING:

COST ITEM

Additional costs – funding required  (2025 - 2027)

Further SADiLaR in-kind contribution

Costs already covered by SADilaR 6,700,000

AMOUNT (R)

21,395,216

9,789,278

WHY THIS MATTERS 
AND WHY NOW 

BUDGET 
OVERVIEW 

CLICK HERE TO VIEW  
FULL PROPOSED BUDGET

https://sadilar.org/USAf-Proposal-Budget
https://sadilar.org/USAf-Proposal-Budget
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By backing this programme, USAf members directly support SADiLaR’s national mandate as a non-aligned 
research infrastructure committed to a transformed, multilingual academic future. The programme advances 
our vision of securing South Africa’s linguistic future and our mission to enable knowledge access in all official 
languages - especially through sustainable digital and human infrastructure in higher education. 

SUPPORTING MEMBERS WILL: 

RETURN ON 
INVESTMENT

This is a strategic investment - one of which the academic, social and economic 
value will far outlive the programme itself.

Secure the successful implementation of the Language Policy Framework for Public Higher 
Education Institutions

Improve student throughput and academic success through strengthened language support

Reduce dependency on English and promote the status and use of indigenous African 
languages

Position the sector at the forefront of AI-readiness and digital language development

Leave a lasting legacy of open, accessible language resources for South Africa’s academic 
and societal benefit
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A FINAL WORD:
LET’S LEAD TOGETHER

The Higher Education Sector Support Programme is ready for rollout. The model is efficient, scalable 
and built on proven infrastructure. What we call on now is commitment on the leadership of our 
stakeholders.

This is a defining moment. Together, we can transform South African higher education into a beacon 
of multilingual, inclusive academic excellence to watch nationally, and even globally. 

Our call is about vision and leadership. It is about ensuring that every student, regardless of linguistic 
background, has equal access to knowledge, academic success and social mobility.

As a non-aligned entity, SADiLaR is ready to collaborate and support! We now 
call on our stakeholders to join hands with us and invest in South Africa’s 
multilingual future.

Formal 
endorsement of 
the programme

A SADiLaR-
coordinated 

initiative funded by 
stakeholders

Ongoing reporting 
and transparent 

delivery by SADiLaR

WE PROPOSE
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